Ready, set, GROW

How to set your eBay business
up for success

Chelsea Cantu
Sr. Growth Advisor, North America




This session will prepare you to:

Make a plan

for your eBay
business

Get organized
and manage
your time

Understand
and meet

today’s retall
standards




Make a plan:




Get organized

Create dedicated space
for each activity
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Manage
your time

Unlike a physical
business, your eBay
shop is always open




Retail standards

&

Service

e Resolve customer issues

« Respond in 24 hours
or less




Communicate with AN
your buyers ‘

Time to ship

 One-day or same-day level
of service

« Scheduled parcel pick-ups
o Saves time

o Makes sure you meet your
handling time




Your eBay

presence

User profile

category

Feedback ratings
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5 Followers | 0 Reviews | 601 Views | Member since: Feb 16, 2018

Items for sale4o)

All Categories

A Items for sale fisitstore & Contact

Glam & Grace is a line of handcrafted NON-TOXIC mega color cosmetics. silicone
free - paraben free - cruelty free

See all feedback

s! WOW fast shipping!!!

United States

See all items

Category

All

FACE

CHEEKS
BRUSHES
ACCESSORIES

Other

Glam & Grace

5 fo

rs | glam_and_g
Glam & Grace is a line of handcrafted NON-TOXIC mega color cosmetics. silicone free - paraben free - cruelty free

/ Save this seller

All Listings

1-33 of 33 Results

Messages o/ T
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Glam & Grace

glam_and_grace

Save this seller

About the seller v

1-33 of 33 Results

Cream Antioxidant

Sort Refine

Metallic Copper Makeup




Your eBay presence

cont’d

: Mirror eBay categories Preview how it will look
Personalize your store to optimize mobile buyer to buyers
Billboard: experience

« Cover Photo for your Store front
« 1200px wide x 270px tall

Store Description:

 Upto 1,000 characters
 Buyers see 160 by default

Logo:
« Minimum of 150px x 150 px
« We recommend 300px x 300px




Examples of
well-branded stores

Deals Gift Cards Heip & Contact

Hil Sign in or register ~ Daily Deals ~ Gift Cards ~ Help & Contact W Gt 108 Sell

eb

eBay > eBay Stores > Sv

My eBay

fashion for women
sizes small-3X

BUY ONE, GET ONE 4

rills and outdoor living ducts. Their exper
Iped over 750,000 nationwide ¢ ) inner grill m
eing loaded to their s

Category

All Listings Sweetlees Boutique - We're a Michigan-based boutique featuring fashions for everyBODY. We believe women of all sizes should feel as beautiful on the inside as
; 2 outside i a 3X. é @ ashi ) !Let' ial! agram:
sweetlees boutique they look on the outside. Our pieces range from sizes small to 3X. Sit back, get comfy, and find fashions perfect for you! Let's get social! Instagram

@sweetleesboutique Facebook: facebook.com/SweetleesBoutique Facebook Group: facebook/com/groups/SweetleesBoutiqueVIP

1-48 of 5,364 Results
Q Save this seller

Home Improvement

Category

All Featured ltems
Tops

Major Appliar

Bottoms
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Manage your
Inventory
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Best practices

* Create a custom SKU number - mitigate stock-outs
e Setup FAQSs

e Create an order processing flow \ : ([ \ \
* Use tools to avoid stock-outs e - 14
* Prepare a contingency plan

* Avoid dead stock or spoilage (FIFO)
* Conduct regular audits

* Be aware of MAP & channel restrictions on your
products



Multi-channel

operations




Let’s review

* Keep to today’s retall standards and do your best to
meet them

* Create an attractive, branded experience through
your eBay store

e Setup FAQs

* Automate feedback

* Create an order processing flow

* Mitigate time lost through high quality QA
* Use tools to avoid stock-outs

* Be aware of MAP & channel restrictions




Questions?



Happy selling!




