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This training will
prepare you to:

Make a plan Get organized Understand

for your eBay and manage and meet

business your time today’s retail
standards




What you will need
before starting

A registered
eBay account and
username

A payment method
(to receive payment
from buyers)

An automated
payment method
(to pay eBay fees)

An eBay Store
subscription



Make a plan:

How to Write a Business Plan



https://www.wikihow.com/Write-a-Business-Plan-for-Internet-Business
https://www.wikihow.com/Write-a-Business-Plan-for-Internet-Business

Get organized

Create dedicated space
for each activity
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Manage
your time

Unlike a physical
business, your eBay
shop is always open




Retail Standards

Service

e Resolve customer issues

« Respond in 24 hours
or less




Communicate with AN
your buyers ‘

Time to ship

 One-day or same day level
of service

« Scheduled parcel pick-ups
« Saves time

 Makes sure you meet your
handling time




Your eBay Presence

ser Profile

Shop by )
catego"’-,' i 170 ng Al Categories
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glam_and_grace (168 +) 0 ltoms for sale [

itwe feadback

Glam & Grace is a line of handcrafted NON-TOXIC mega color cosmetics, silicone
free - paraben free - cruelty free

Feedback ratings

5 Followers | 0 Raviews | 801 Views = Member since: Feb 16, 2018 United

Items for saleo)

See all items

eBay > eBay Stores > G

=

Category

All

FACE

CHEEKS
BRUSHES
ACCESSORIES

Other

51 ) Jra

Glam & Grace

1
Glam & Grace is a line of handcrafted NON-TOXIC mega color cosmetics. silicone free - paraben free - cruelty free

Save this seller

All Listings

1-33 of 33 Results

Grace

am_and_grace

About the seller v

1-33 of 33 Results

Cream Antioxidant Metallic Copper Makeup




Your eBay Presence

cont’d

1. Personalize your store 2. Mirror eBay categories 3. Preview how it will look
(business logo, choose to optimize mobile to buyers
your design) by adding: buyer experience

Billboard: eBay Store

« Cover Photo for your Store front

« 1200-pixel wide x 270-pixel tall

Store Description:

« 1,000 characters

« Buyers see 160 by default

Logo:
« Minimum of 150 pixels x 150 pixels

« We recommend 300 x 300 pixels




Examples of
well-branded stores

eb

eBay > eBay Stores »

'm doing a bit 6-17. For your patience, | am running a sale, 10% off any order over $10

norkabeverage

1 followers | norkabeverage (11 #)100.09

Based in Akron, Ohio and originally founded in 1924, NORKA (Akron spelled backwards) is known forit's line of great tasting nostalgic craft sodas.
Classic flavors include Root Beer, Orange, Ginger Ale, Lemon Lime and our signature Cherry-Strawberry. All of our products are made with 100%
natural flavors and are both caffeine and gluten free. We hope you agree that NORKA simply Tastes Better!

7 Save this seller
stationery, invitations and other special items 1o bring some added beauty to you mailbox and home, Five blessings s
an inde nden ) studo making products at baing a wish of g« une. “Five blessings™ 18 ancient symbol offering: longevity, health,

wealtl hese five blessings 0 ) s and fulfiliment to

All Listings

1-12 of 12 Re




Manage your
iInventory




Multi-channel

Ops

Third Party Listing Tools



https://pages.ebay.com/seller-center/listing-and-marketing/third-party-listing-tools.html
https://pages.ebay.com/seller-center/listing-and-marketing/third-party-listing-tools.html

Let’s Review

« Keep today’s retail standards and do your
best to meet them

« Create an attractive, branded experience
through your eBay store

« Setup FAQs

« Automate feedback

« Create an order processing flow

« Mitigate time lost through high quality QA
 Use tools to avoid stock-outs

 Be aware of MAP & channel restrictions




Questions?



Setting Up Shop
Resource Links

Writing a Business Plan

« Business Plan Template

 Why Your Store Needs a Business Plan

 How to Write a Business Plan

Inventory & Logistics

 Products in Demand

 What’s it Worth Tool



https://www.sba.gov/business-guide/plan-your-business/write-your-business-plan
https://www.shopify.com/blog/8328558-why-your-ecommerce-store-needs-a-business-plan-and-how-to-write-one
https://www.wikihow.com/Write-a-Business-Plan-for-Internet-Business
https://explore.ebay.com/
https://explore.ebay.com/nokeyword?keywords=&activity=sold&siteId=EBAY-US&trend=all&catid=0&lcf=11&level=1&interval=weekly
https://www.ebay.com/str/ebayshippingsupplies
https://docs.google.com/document/d/13hAuUNegS3SpAn1u6YTvdRiYo9fInRhCuIF68MbO6nc/edit
https://pages.ebay.com/seller-center/listing-and-marketing/third-party-listing-tools.html
https://www.shopify.com/blog/8328558-why-your-ecommerce-store-needs-a-business-plan-and-how-to-write-one
https://www.wikihow.com/Write-a-Business-Plan-for-Internet-Business
https://explore.ebay.com/nokeyword?keywords=&activity=sold&siteId=EBAY-US&trend=all&catid=0&lcf=11&level=1&interval=weekly
https://explore.ebay.com/
https://www.ebay.com/str/ebayshippingsupplies
https://docs.google.com/document/d/13hAuUNegS3SpAn1u6YTvdRiYo9fInRhCuIF68MbO6nc/edit

Happy Selling!



